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Todd rimes
Technology Leader
418 Rose Avenue, #6; Venice, CA 90291

 Mobile 818.795.5001 • todd@rimesmedia.com
A dominant force in aligning advanced technology with business development and organizational needs. Accomplished Lead, Manager and Director with 21 years experience building complex technology infrastructures, increasing profitability, and delivering market position superiority. A powerful combination of practical and academic experience in Leadership, Finance, and IT, along with a high-level record of accomplishments bringing true bottom-line results to major and diverse companies. Skilled in:

· Cost/benefit analysis, budgeting, optimization of resources and process engineering.

· Market research and analysis, consumer requirements gathering, user testing, and statistical research.
Key Qualifications
Strategic Planning • Business Process Improvement • Systems Analysis • E-Commerce • Definition of Requirements • Project Management • Resource Optimization • Team Building and Leadership • Business Process Re-engineering • Rapid Application Development • Joint Application Development • ODBC • Source Management Configuration & Deployment • Object-Oriented Development • Relational Databases • EDI
Technologies
Linux/MySql/PHP • ASP • VBScript/COM • XML/XSL • DOM • Java/J2EE • Flash/ActionScript • CSS • JavaScript (YUI, jQuery, Prototype) • Object-Oriented Analysis & Development • UML

Career Highlights

Founder • handPik • Venice, CA
2009-Present
A shopping service that combines e-commerce with social networks.
Conceived, architected and coded REST-ful API service and front-end client plug-in for WordPress and Drupal.  Service will launch and installable client will be available by year-end 2010. Prototype, user stories, use cases, CASE design, stubs, and code of Google AppEngine web-app (Python) merging shopping with open-graph recommendation inferences.

Engineering Director • EQAL • Sherman Oaks, CA
2008-2009
A social-show producer with web series LG15, Harpers Globe, Level26, Get Cookin’ with Paula Deen, and The Kind Life. 
Led the technical product design and development of a service-based CMS & publishing platform named “Umbrella”.  Directed the activities of an implementation team of seven, initiated design and development of product design process improvements, performed bug analysis and mitigation, established cross-functional communication balance, and clarified product requirements.
Key Highlights

· Significantly reduced time-to-market cycle for full site productions from two months to just one week through the actualization of meticulous and thorough the implementation of SCRUM.
· Implemented software and process that reduced bug mediation times from months to days.

· Delivered exceptional savings of $2K weekly and reduced development errors 200% by employing a design and requirements process that established detailed product design, improved progress clarity, and improved internal communication with a project intranet, collaborative planning, and project glossaries.
Senior Engineering Manager • Yahoo! Music • Santa Monica, CA
2004-2008

Part of the Yahoo! Media group offering music downloads, online radio, artist information, exclusive interviews and blogs.

Guided and provided administration for a team of as many as 13 developers, led the development of the site’s global expansion, created sales facilitation tools, and re-engineered the site architecture to accommodate new markets. Provided platform changes and mitigated the site’s obstacles to excellence.

Key Highlights

· Worked with remote teams in each of Yahoo! Music’s thirteen locales for localization, and in India for ASP-to-PHP platform changes.  Led build of custom, personalized, editable, drag-and-drop Music “artist pages”.

· More than doubled the advertising inventory through strategic improvement initiatives that expanded the music catalog 300% providing added value and elevated interest.

· Improved product reliability more than 75% through a complete overhaul of the Yahoo! Music Radio player significantly impacting product image.

· Reduced the music site’s browser load time more than 90% by completely rewriting it from ASP2/SQL Server to industry standard LAMP, achieving 99.8% reliability.  Met daily with the Performance team to improve Music site metrics and contribute to company-wide research and guidelines.
· Tracked site traffic and response times daily (sometimes intra-daily) and defined, managed and delegated necessary development responses.
· Debugged, advised, and implemented fixes for Flash-based ads.
· Continually evaluated Yahoo! internal and external technologies for implementation on Yahoo! Music.
· Mentored several product managers to improve quality and depth of Product Requirements Documents, progressing from summary Word documents with disconnected screen shots to Twiki-based user stories, use cases, and wireframes.  Improve requirements led to improved estimates of effort and reduced rework.
Web Development Manager • Sony Pictures Digital • Culver City, CA
2002-2004
An operating unit of Sony Pictures Entertainment overseeing the digital production and online entertainment of the parent company.
Streamlined incorporation of data, created and maintained web applications, built FLASH animation, worked with remote teams and mentored and managed developers.

Key Highlights
· Worked with remote teams in Japan, Europe and Mexico.

· Automated incorporation of data from promotional contest affiliates, eliminating manpower requirement of one person-day per data file and ingesting each new data file in under 5 minutes.

· Reduced time-to-market for television and movie sites from two months to less than one week through design and development process improvements.

· Optimized customer-data queries such that reporting became ad-hoc and on demand instead of batched weekly.

· Increased revenues 50% by expanding the movies DVD catalog into three new international markets.

Contractor/Consultant • Rimes Media • North Hollywood, CA
1996-Present
A private IT and business development consulting company providing full life-cycle development to a diverse range of clients including Warner Bros. Online, GlaxoSmithKline, TicketMaster, McDonnell Douglas, and various others.

Produced outstanding bottom line results as contractor for diverse companies. Performed market research and analysis, consumer requirements gathering, user testing, and statistical research. Carried out oversight and mentoring of client teams, fostered best practices in application development, process optimization, and infrastructure and web development. Provided systems analysis, solutions presentations, project management, implementation, testing, and maintenance.
Key Highlights

DreamCarsWest
· Maintain and add new features to site driven by boutique CMS “bitsybox”.
Big Bear Horror Film Festival
· Conceived, designed, and built HTML5 iPhone & Android web-app.

· Fully implemented Drupal-based website with CMS for film, speaker, and event information, numerous page templates and custom view-driven page blocks.
GlaxoSmithKline
· Delivered coordination cost-savings of $250K by designing and implementing an online training, scheduling intranet.

McDonnell Douglas

· Developed a video-training intranet that contributed potential savings of tens of millions of dollars in costly assembly re-work.

Warner Bros. Online, On-site Contractor
· Actualized a savings of $1M by significantly reducing game and survey development time.
TicketMaster, On-site Contractor
· Key role in the completion and testing of Ticketmaster’s re-launch, based on an infrastructure designed to handle one million purchases daily and to double every five months.
iMemorial
· Flash/ActionScript/data-driven site that for two years sourced CNN and displayed names and short bios of troops killed in Iraq.
Iris Photos
· Flash/ActionScript/data-driven portfolio site for a photographer.
Director of Production Engineering • DreamWorks SKG (DBA pop.com) • Glendale, CA
2000-2000
A major producer of movies and TV shows formerly owned by Paramount and founded in 1994 by Spielberg, Jeffrey Katzenberg, and David Geffen as an experiment in creating a diversified media firm.
Directed development, software design, and procurement. Performed software analysis, financial management and defined roles, work and tasks in an informal RUP process.
Key Highlights

· Implemented a content-ingestion-to-multi-player online-availability system that eradicated playback defects and reduced through time from five days to less than four hours.

· Negotiated hardware and software purchases that saved in excess of 25%.

· Directed and motivated a team of Java developers through more than three complete rewrites of release-candidates for the namesake website and application.
Insureon.com • Director of Technology • Pasadena, CA
1999-1999

Leading online exchange of business insurance, providing e-commerce services for the National Council on Compensation Insurance. Delivered internet access for carriers writing Worker’s Compensation insurance.
Tasked with full lifecycle development and implementation, facilitated teams, performed technology integration, requirements gathering and recommendations, and designed, deployed and expanded databases.

Key Highlights

· Recruited, hired and guided a team of high-level developers through the implementation of a complex $7M online reverse-auction insurance application in just four months.
· Established system requirements and designed, deployed, and expanded all hardware, software and custom applications.

Contractor/Consultant • Rimes Media • Los Angeles, CA (see above)
1996-1999
Performed freelance consulting.

Additional Experience

Database Application Developer, Webfactory/Data
1996-1996

Applications Developer, Warner Bros. Studios
1993-1996

Project DBA/Senior Programmer, Atlanta Gas Light
1991-1993

Database Design Analyst, Joseph McCall & Company
1990-1991

Detail Design Analyst, Andersen Consulting
1989-1990

Assistant Pricing Manager, BellSouth Government Systems
Summer 1988

Education • Professional Development
MBA, Concentrations in Finance & Information Technology
Georgia Institute of Technology; Graduated with honors
Additional Training

· Agile/Scrum training, Career Mentoring, Brainstorming Yahoo!
· XML Hands-On, Server-Side JavaScript for Enterprise Applications Learning Tree International
· “Competent Communicator” and Yahoo! Santa Monica club founder Toastmasters International
· Context Integration - Dynamo for Developers I/II, Dynamo Personalization Server ATG Education

· WebSphere, Visual Age for Java IBM Educational Services
Professional References
Eric Kellener
 CTO: Evite.com
erik@kellener.com
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 VP Technology: Paramount
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 SVP: mySmart, Disney
imdworkin@gmail.com
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Tyler Rubin
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